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Message from 
Admininstrative Secretary

JEducation is the most important means to achieve the 
cherished goal of national development. India has always 
accorded top priority to educational policy and planning 

to ensure that the eligible population gets access to quality 
education so that this cherished goal is fulfilled.

The latest in this series of policy initiatives is the National 
Education Policy 2020. NEP 2020 is pathbreaking in the sense 
that it lays a great emphasis on the Early Childhood Care 
and Development to ensure that the developmental and 
educational needs of a child are taken care of during his most 
formative years. 

The policy also aims to de-stress examinations and provide 
greater mobility both horizontal and vertical to empower the 
learners through experiential learning, critical and creative 
thinking. But the success of a policy depends, to a great extent, 
on its effective implementation on ground.

I am pleased to know that SCERT J&K has taken an initiative 
and organised a series of webinars to deliberate upon the  
challenges specific to J&K that need to be considered and 
addressed for effective implementation of National Education 
Policy 2020 in the Union Territory.

I wish the SCERT team a great success and hope that they shall 
continue with such academic endeavours in future also.

Shri Bishwajit Kumar Singh (IFS)
Administrative Secretary

School Education Department
Jammu and Kashmir.
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Preface

Jammu & Kashmir has been a centre of learning since times immemorial. 
However after independence a great emphasis was laid by the successive 
Governments on increasing the scope & reach of education, thus making 

education more accessible to the children from far flung areas.  These 
sustained efforts have led to an impressive literacy rate in J&K as recorded in 
various census reports.
 On 29th July 2020, the Union Cabinet of India approved the National 
Education Policy 2020 (NEP 2020) which is a comprehensive policy framework 
for rejuvenating the complete domain of learning from elementary education 
to higher education as well as vocational training.  The policy focuses on 
providing the right kind of early childhood environment to every child, 
overhauling the curriculum, a more effective pedagogy, “easier” Board 
exams, a reduction in the syllabus to retain “core essentials” and a thrust 
on “experimental learning and critical thinking”.  It outlines major reforms 
to bring the highest quality, equity, and integrity into the system, right from 
early childhood care and education through higher education, to bridge 
the gap between the current learning outcomes and the outcomes that are 
actually desired,
 The National Education Policy 2020 is very promising and futuristic but can 
be effectively implemented only when the region specific problems are taken 
into consideration.  The recently established SCERT JK, that was E-inaugurated 
by Hon’ble Lt. Governor Shri. Manoj Sinha on 5th of September-2020, 
conducted a series of webinars to brainstorm and indentify the challenges 
specific to J&K, that need to be considered & addressed for effective 
implementation of NEP-2020 in J&K. Since, our classrooms are becoming 
‘Smart-classrooms’ we require ‘Smart-teachers; NEP-2020 lays emphasis on 
professional development of teachers that will lead to a positive impact on 
the entire teaching learning process.
 We, as a team, tried to envisage & identify the challenges in effective 
implementation of this new policy that need to be addressed with a 
practical, efficient, effective and disciplined approach to reduce the current 
deficiencies and help achieve our future targets to ensure an educationally 
sound environment for the overall educational development of JK.
 Thanks are due to Shri K. K Sharma, Advisor to Hon’ble Lt. Governor-JK, Prof. 
Hrushikesh Senapaty (Director, NCERT, and New Delhi) for sparing their time 
and presenting their valuable insights into NEP-2020 during the inaugural 
session of the webinar 3rd October 2020. Thanks are also due to Sh. Bishwajit 
Kumar Singh (IFS), Administrative Secretary School Education Department for 
his continued support during the course of Webinar Series.
 Thanks are also due to the academicians who presided over these webinars, 
the panelists from both Jammu & Kashmir and all the participants. The entire 
staff of SCERT-J&K especially the coordinators & the technical team worked 
tirelessly to make these webinars a grand success.  Thanks one and all.

Prof. Veena Pandita
Director SCERT-J&K
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Introduction

The education, Research, Survey and Assessment (ERSA) Division of newly 
established SCERT-J&K has started an awareness initiative under guidance 
of Prof.Veena Pandita, Director (SCERT-J&K) to sensitize the stakeholders 

about the implementation of National Education Policy (NEP)-2020.  In this regard, 
a series of webinars were conducted to seek opinions, challenges, feedback 
and recommendations from Principal DIETs, faculty members of SCERT/DIETs, 
Principals/ Headmasters and the field teachers of the UT of J&K.

The theme of the webinar series was “National Education Policy-2020, Challenges 
Opportunities vis-à-vis Jammu Kashmir”, & it was inaugurated on 3rd of October 
2020. The first webinar of the series was conducted the same day after the 
inaugural session.

The inaugural was attended by Advisor to Hon’ble Lt. Governor, Mr. K.K. Sharma, 
Director NCERT, Prof. Hrushikesh Senapaty, Principal Secretary to Govt. School 
Education Department, Dr. Asgar Hassan Samoon, Director SCERT, J&K, Prof. Veena 
Pandita, Dean Faculty of Education University of Jammu, Prof. Renu Nanda, Joint 
Directors School Education Department, Mr. H. R. Pakroo and Mr. Abid Hussain, 
Director Academics, JKBoSE, Dr. Farooq Ahmad Peer, Joint Secretaries, JKBoSE, 
Prof. Abdul Wahid Makhdoomi, Prof. Arif Akhoon, Prof. Aijaz Ahmad Hakak,  Prof. 
Sudhir Singh  & Mohammad Altaf Hussain, Assistant Directors Academics, JKBoSE, 
Dr. Yasir Hamid Sirwal & Dr. Arif Jan, Academic Officers, JKBoSE, Mr. Ranjeet 
Singh Manhas, Mr. Suresh Kumar Gouria & Dr. Anuradha Sharma,   Assistant Prof. 
Department of Education Central University of Kashmir, Dr. Mohd Sayid Bhat, 
Associate Professor Department of Education Studies Central University of Jammu, 
Dr. Ritu Bakshi, Principal DIETs, Faculty members from SCERT-J&K / DIETs of J&K, 
Principals / Headmasters and field teachers of the UT of J&K.

At the very outset, Prof. Veena Pandita, Director, SCERT-J&K presented welcome 
Address in which she welcomed the esteemed guests & participants of the Webinar 
& highlighted the need and importance of conducting such webinars in order to 
deliberate upon the National Education Policy 2020 and its implementation in JK 
UT.

Director, NCERT Prof. Hrushikesh Senapaty in his address highlighted that the NEP-
2020 aims to address the growing developmental imperatives of the nation.  The 
policy proposes revision and revamping of all aspects of educational structure and 
governance to create a new system which is aligned with the aspirations of 21st  
century skills and improve the quality of education in the nation.

Delivering the keynote address at the inaugural session, Advisor to Hon'ble 
Lt.Governor Mr. K.K. Sharma highlighted the need and importance of NEP-2020 
with respect to UT of J&K.  He maintained that the purpose of NEP is to develop 
quality human resource of rational thought that possess compassion and empathy, 
courage and resilience, scientific temper and creative imagination.

The session was concluded by unveiling the Logo of newly established SCERT-J&K 
by the dignitaries present there. The logo highlights the aims and objectives of 
SCERT-J&K which include ‘Explore’, ‘Excel’ and ‘Enlighten’.  The vote of thanks was 
presented by Dr. Nazneen Mehraj, (Faculty SCERT-J&K)
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Inaugural Session 

10:30AM-11:00 AM

Welcome Address Prof. Veena Pandita
Director SCERT JK 

An insight  into 

NEP-2020

Prof. Hrushikesh Senapaty,
Director, NCERT, New-Delhi.

NEP 2020 at a Glance 
Dr. Asgar Hassan Samoon
Principal Secretary, Govt of J&K, School 
Education Department 

Keynote Address Mr. K. K .Sharma 
Advisor to Hon’ble Lt. Governor

Vote of Thanks Dr. Nazneen Mehraj, 
Faculty SCERT-J&K
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Webinar-I 
On National Educational Policy 2020 

Challenges/Opportunities vis-a-vis J&K

Early Childhood Care and Education: The Foundation of Learning 
Organised on: 03rd October, 2020 

Introduction
"Early Childhood Care and Education (ECCE): The Foundation of Learning" forms, 
Chapter I of NEP-2020 which will bring the uncovered age group of 3-6 years under 
school curriculum, which has been recognized globally as the crucial stage for 
development of mental faculties of a child.

NCERT will develop a National Curricular and Pedagogical Framework for Early 
Childhood Care and Education (NCPFECCE) for children up to the age of eight which 
will act as the guiding document for ECCE at the national, UT and state level.

ECCE shall be delivered through a significantly expanded and strengthened system 
of early childhood education institutions consisiting of a) stand-alone anganwadis 
b) anganwadis co-located with primary schools c) pre-primary schools/ sections 
covering at least age 5-6 years co-located with existing primary schools; and d) stand-
alone pre-schools – all of which would recruit workers/ teachers specially trained in 
the curriculum and pedagogy of ECCE. 
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Participants
Chairperson

Prof  (Dr.) Renu Nanda, Dean Faculty of Education, University  of Jammu

Panellists
1) Dr Mohd Sayid Bhat, Asst. Professor Deptt. of Education, Central University of Kashmir.

2) Dr Ritu Bakshi, Associate Professor, Department of Educational Studies, Central 
University of Jammu

Anchor of the Programme
Dr. Nazneen Mehraj Faculty SCERT-J&K, Division Kashmir

Summary and Proceedings by:
Mr. Sheikh Gulzar Ahmad Lecturer DIET Beerwah

Team A (Kashmir Division)
1. Dr. Rabia Naseem,  Faculty SCERT-J&K  

2. Ms. Rehana Qussar, Faculty DIET Srinagar

3. Dr. Nasreen Bano, Faculty DIET Srinagar

4. Tariq Ahmad,  DRG DIET Pulwama

5. Mr. Fairoz Shama, SRG ECCE

Team B (Jammu Division)
1. Mr. Deepak Sharma, Faculty SCERT-J&K 

2. Ms. Tapasya Sharma,  Faculty SCERT-J&K 

3. Ms. Rakhi Atri, Faculty SCERT-J&K 

4. Ms. Pratibha Jamwal Faculty SCERT-J&K 

5. Ms. Jaswinder Kour, Lecturer,  SRML HSS Jammu 

Vote of Thanks
Mr. Deepak Sharma Faculty SCERT-J&K Division Office Jammu

Technical Support
1. Mr Gh Hassan Reshi, Faculty SCERT-J&K Division Office Srinagar.

2. Dr. Jan Mudasir Gul, Lecturer DIET Srinagar
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Challenges/Issues in J&K context
1. Socio-economically disadvantaged background of children to be enrolled.

2. Different and varying curriculum for Private as well as government Schools. 

3. Drop out in Grade 1 for better institutions. 

4. There are no professionals in stand-alone anganwadis to facilitate learning on 
ECCE. 

5. Non-availability of helpers at ECCE level.

6. Lack of proper infrastructure vis-à-vis attractive and smart class-rooms, child 
friendly toilets, safe drinking water facilities, ECCE kits etc.  

7. Lack of proper Monitoring, onsite mentoring and supervision of all the stake-
holders.

8. What curriculum to follow till the formation of curriculum by NCERT?  

9. Lack of health check-ups and other nutritional services in public-private schools. 

10. Lack of dedicated budget provisions for ECCE.

11. Unregulated and inequitable private pre-school sector.

12. Lack of coordination and convergence among different departments related to 
kids.

Suggestions/Recommendations
1. Mother/Parent Sensitization Programmes to be organised on priority.

2. Uniform curriculum to be designed and implemented in both public and private 
schools. 

3. Stand-alone anganwadi centers be merged with existing primary government 
schools. 

4. Services of anganwadi helpers working in stand-alone anganwadi centers be 
utilised in ECCE centers of primary schools. 

5. Ensure best quality infrastructure at preparatory stage.

6. Teachers should be placed in ECCE centres by choice Modelling. Teachers should 
model all the social competencies. Attitude of teachers matter most; they should 
be trained on the behavioural issues and attitudinal part. In order to deliver ECCE 
curriculum effectively, we need teachers who are trained in and understand the 
pedagogical needs. Many of the curricular changes require substantial mind set 
shifts on the part of teachers, as well as parents. So, trained ECCE experts should 
be placed in stand-alone anganwadis as well as ECCE centers. 

7. Teachers to be trained by Special Educators at least to identify the initial signs of 
Autism Spectrum Disorder (ASD) or any other early signs of learning disabilities. 

8. Helpers should be appointed. 

9. Comprehensive monitoring and mentoring mechanism be put in place immediately 
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involving all the stakeholders. ECCE resource teams at UT/ district level to be 
constituted and Training of BRC, CRC for onsite mentoring and supervision. 3 Tier 
Online monitoring App to be adopted.

10. Refer to Curriculum by JKBOSE/DSEK, NCERT and ICDS till new curriculum for 
ECCE is prepared.

11. Regular visit of Doctors and availability of mid-day meal facilities at this stage.

12. Dedicated budget provisions for ECCE.

13. Robust and regulatory framework for unregulated and inequitable private 
preschool sector for maintenance of quality standards and monitoring. State 
Resource Group (ECCE) to help all centers to assist in tackling the different issues 
during routine teaching learning process.

14. Coordination and convergence among different departments related to kids to 
be maintained.

15. At least one Educational Psychologist be provided to each Zone.

16. Design of Certificate /Diploma Course (6 Months) in ECCE by SCERT-J&K. 100 
teachers per district for 6 months to be selected for ECCE Diploma, especially 
those working in Primary schools and be posted in ECCE centers.

17. ST/SC schools of higher ranges, ECCE Mobile schools, Madrassa/Religious 
Institutions to be sensitized about the role of ECCE. Train the missionaries there.

18. Kids Personal Safety Education (KPSE) should be incorporated in curriculum (age 
specific).

Conclusion
To implement ECCE in its true spirit, JKUT has to invest a lot both in terms of 

infrastructure, human resources and other aspects, so that a strong foundation is 

laid in order to prepare our young kids to deal with the challenges and issues of the 

coming years.
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Webinar-II 

On National Educational Policy 2020 
Challenges/Opportunities vis-a-vis J&K

Foundational Literacy and Numeracy  
An Urgent & Necessary Prerequisite to Learning

Organised on: 05th October, 2020 

Introduction:
Foundational Literacy and Numeracy is defined as an individual’s ability to read and 
write and perform basic arithmetic operations.

Literacy - ability to read and reading with comprehension, listening/ speaking/reading 
/writing  with comprehension, learn to read and then read to learn 

Numeracy: competent counting, perform basic operations with numbers, 
understanding with numberness , and then application of numbers in daily life/
mathematical thinking   

The Ministry of Human Resource Development states that ‘a large proportion of 

students currently in elementary school, estimated to be over 5 crores, have not 

attained foundational literacy and numeracy. If action is not taken soon, over the 

next few years, we could lose 10 crores or more students from the learning system to 

illiteracy.’

Various Surveys conducted in J&K including National Achievement Survey 2017 

indicated that there is severe learning crisis, a large proportion of students in the 

elementary schools have not attained foundational literacy and numeracy.
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Participants
Chairperson

Prof. Usha Sharma, Coordinator, Integrated School Language Programme, Department 
of Elementary Education, NCERT, New Delhi  

Panellists
1. Dr. J.N Baliya, Head, Deptt of Educational Studies Central University of Jammu

2. Dr. Ishfaq Ahmad, Assistant Prof. Centre of Distance Education, University of Kashmir

Anchor of the programme 
Javid Hussain Kirmani, Faculty SCERT-J&K Division Kashmir

Summary and Proceedings
    Mr. Pardeep Singh Billowria, SCERT-J&K Division Jammu

Team-A (Jammu Division)
1.   Mr. B.D. Sharma, Faculty SCERT-J&K,  

2.   Deepak Sharma, Faculty SCERT-J&K, 

3.   Ms. Nahida Anjum, Faculty SCERT-J&K, 

4. Ms. Ashu Magotra, Faculty SCERT-J&K, 

5.   Ms. Lovely Sharma, Faculty SCERT-J&K, 

6.   Mr. Harish Sharma, DRG DIET Poonch

Team-B  (Kashmir Division)
1.  Dr. Nazneen Mehraj, Faculty SCERT-J&K 

2.  Mr. G. H. Reshi, Faculty SCERT-J&K 

3.  Dr. Arshad Hussain Zargar, Faculty SCERT-J&K 

4.  Mr. Manzoor Ahmad, Faculty DIET Srinagar

5.  Mr. Mukhtar Ahmad Malik, Faculty DIET Pampore

6.  Ms. Urfana Amin, DRG DIET Ganderbal

7.  Mr. Bashir Ahmad Sheikh, Faculty DIET Beerwah

Vote of Thanks
 Mr. Tariq Ahmad Mir, Faculty DIET Sopore

Challenges/Issues in J&K context
1) It is not an easy job in JK due to many reasons including topographical issues to attain 

universal foundational literacy and numeracy in all primary schools and to achieve 
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target by 2025.

2) Availability of professionally trained candidates for teaching at this stage is a challenge. 

3) Multi-grade bridge courses on mathematics for Grade-I and imparting/ teaching the 
said course in the present circumstances i.e. availability of infrastructure and other 
allied facilities is a challenge.

4) In absence of required mobile network/ data speed to support teachers on various 
digital platforms in the mission of attaining universal foundational literacy and 
numeracy is a challenge. 

5) In absence of coherent and consistent policy in J&K it is a challenge that  every 
literate member of the community decides to teach one student/person.

6) Creating habits of reading books among the children is a challenge in the context of 
J&K UT.

7) A good number of schools run from rented buildings and that too with limited space 
is also a great challenge. 

8) Regular medical check-up of children is a big challenge especially in remote areas in 
the scenario of present infrastructure available with the health department. 

9) Lack of sufficient and attractive infrastructure, proper space and seating arrangement 
for these small children is an issue.

10) Lack of quality, enjoyable and inspirational books is also a challenge

11) Lack of Quality Instructional material for teachers is an issue too.

Suggestions/Recommendations
1. Establishment of separate Directorate (Director) for the elementary Schools with the 

requisite resources.

2. For time being to meet the gaps in terms of infrastructure all the Schools in one Km 
radius may be considered as cluster of schools under one administrative control with 
a sample of providing one classroom to one class.

3. Building of sufficient and attractive infrastructure at all places for catering the 
requirements of this segment (early grades).

4. Teachers within District may be rationalized providing one teacher for one class 
and vacancy created may be filled by appointing fresh teachers having requisite 
professional qualification.

5. Comprehensive training programme for existing ICDS workers for their professional 
development and in future professionally qualified ICDS workers should be appointed. 

6. Incentives and high pay grades at par with the National Level must be given to the 
teachers opting for teaching at this level.

7. Curriculum for this stage needs to be developed as per the NCF at the earliest. 

8. In Socio Economically Disadvantaged areas where there is high illiteracy rate, the local 
teachers are not available and teachers posted in such areas need to be motivated 
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and must be given incentives. 

9. A strong monitoring mechanism needs to be kept in place.   

10. The recruitment policy for Bahak/ Mobile Schools need to be revisited and a committee 
of experts for the same for getting sufficient inputs may be constituted at an earliest.

11. Motivational programmes should be run both for parents and students as parental 
support is essential to bring the children in the age group to school which is a 
herculean task.

12. There should be periodical appreciation for teachers teaching at this stage.

13. SCERT-J&K should plan Assessment every year to check the health of this stage.

14. Department of School Education must work in synergy with other concerned 
Department to handhold the parents (SEDGs)  and counsel them regarding the 
importance of the ECCE/FL & N. People in such areas need to be motivated through 
certain incentives.

15. Economic packages must be announced for the said population especially nomads/ 
people residing in slum areas.

16. Proper planning for establishing the said class in the school vis-à-vis sufficient 
budgetary allocation.

Conclusion
In order to overcome the learning gaps which have accumulated over the period 

upto class 1st and pose a severe learning crisis and result often on wastage  at early 

stages, the government and agencies associated with the implementation of NEP-

2020 should take due cognizance  on the above  propositions regarding the effective 

implementation of NEP-2020. If students are given a solid foundation in reading, 

writing, speaking, counting, arithmetic, mathematical & logical thinking, problem 

solving, and in being creative, then all other future lifelong learning will become much 

easier, faster, more enjoyable and more individualized; so curriculum and pedagogy 

in early grade school must be  designed with this principle in mind. 
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Webinar-III 

on National Educational Policy 2020
Challenges/opportunities vis-a-vis J&K

Curtailing Dropouts & Ensuring Universal Access to Education 

at all Levels vis a vis J&K

Organised on: 10th October, 2020

Introduction
Education is one of the basic essentials for the holistic development of a nation. It 

is education which determines the status of nations in the world. In fact, education 

revolutionizes our outlook, behaviour and vision. It leads us to enlightenment and 

empowerment. The Indian Constitution proclaims education as a Fundamental Right 

but unfortunately the cherished goals of education have not been crystallized as yet.  

A large chunk of population is still out of schools. Thus this problem of dropout rate 

has impeded our way to empowerment and enlightenment. 

The drop out menace is posing enormous challenge to achieve satisfactory Gross 

Enrollment Ratio (GER), both at State and National level. It is estimated that at least 

1% annual decline is observed in the National Enrollment Ratio (NER). This is an 

alarming situation which needs our immediate attention and necessary steps have 

to be taken to curtail the dropout rates so that access to education at all levels is 

facilitated.
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Participants
Chairperson

Dr. Satya Bhushan Professor, Educational Survey Division, NCERT, New Delhi  

Panellists
1. Dr. Mohammad Zia-ul Haq Rafiqui, Assistant Professor, Department of  Education, 

University Of Kashmir.

2. Dr. Kajal Devi Manhas, Assistant Professor, Department of Education, University of 
Jammu

Anchor of the Programme
Ms. Rakhi Atri, Faculty SCERT-J&K Division Jammu

Summary and Proceedings
 Mr. Tariq Ahmad Mir, Faculty DIET Sopore

Team A- (Jammu Division)
1. Mr. Anwar Khan, Principal, HSS Sawjian, Poonch.

2. Mr. Kuldeep Kumar, Faculty SCERT-J&K 

3. Ms. Nayeema Firdous,  Faculty SCERT-J&K 

4. Ms. Arun Dutta, Faculty SCERT-J&K 

5. Mr. Nazir Ahmad Itoo, Lecturer, HSS Tethar, Ramban

Team B (Kashmir Division)
1. Mr. Mohammad Amin Beigh Principal BHSS Lar (Member Task Force for 

implementation of NEP- 2020 in J&K UT).

2. Peerzada Nasir Hussain Senior Lecturer DIET Ganderbal.

3. Ms. Asma Zahoor, Lecturer, DIET Ganderbal)

4. Mr. Jamsheed Arif ZRP Zone, Kangan Ganderbal)

Vote of Thanks 
        Dr. Jan Mudasir Gul, Faculty, DIET Srinagar

Challenges/ Issues apropos Jammu and Kashmir 
There are challenges and issues confronting our educational scenario in J&K. Some of the 
major challenges and issues are described as:

1. School related: Inadequate schooling facilities like spacious accommodation, 
unavailability of clean drinking water, proper toilet facilities especially for girl 
students, lack of proper and routine health check-up.
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2. The problem of easy access: The problem of easy access to schools especially for 
girl children is quite visible in so many schools.

3. Lack of proper and competent human resources: Lack of trained teachers, lack 
of sufficient human resource, and non-availability of subject specific teachers. 

4. Defective system of examination. Less emphasis on critical thinking and 
tinkering in science among young learners.

5. Socio-cultural and Economic causes: 

 ! Low Scio-Economic status of families of dropouts.

 ! Less exposure to cultural ethos of modernity.

 ! Low educational and occupational attainment of parents.

 ! Household work engagement of girl students.

 ! Lack of proper guidance and motivation of drop outs.

 ! Taking care of younger siblings especially in case of girl students increase 
dropout rates

 ! Child labour

 ! Problems of stagnation and non-enrolment.

6. Personal Causes:

 ! Poor academic performance in the class

 ! Single parent families

 ! Early marriage

 ! Wrong Company

 ! Family conflicts

7. Migration of Nomads: It has been observed that the children of nomadic families 
are worst sufferers and prone to dropout phenomenon as they have to move 
periodically from Jammu to Kashmir and vice versa in search of green pastures to 
feed their cattle and in the process their children do not get opportunities to be 
enrolled in the schools. This has added to the menace of dropout phenomenon in 
such communities. 

8. Prevailing uncertainty: The UT of J&K has been witnessing socio- political 
uncertainty for many decades which has resulted in frequent closure of educational 
institutions making students indifferent to academic activities. This too has resulted 
in the dropout rates.
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9. Lack of Psychological Support: There is no psychological support in schools 
for vulnerable students. Educational counsellors/ career counsellors could be of 
sufficient help for such students.

10. No Active community mobilization: There is no active community mobilization 
to inspire the parents of dropouts to re-admit their wards in schools.

Suggestions/Recommendations:
In the light of NEP- 2020, following recommendations are made for the said purpose.

 # Providing effective and sufficient infrastructure so that students have access to safe 
and engaging school education at all levels from pre-primary schools to grade 12, 
providing trained subject specific teachers. There should be provision for conduct of 
extra / co-curricular activities. All the schools should be provided with science/math/
language labs, besides well-equipped ICT labs. 

 # Separate toilets for boys and girls, spacious playgrounds in all schools. 

 # Regular and vibrant accountability system. 

 # Necessary medical assistance and regular health check-ups for admitted children.

 #  Each school should have a separate medical block within the premises.  

 # Safe and practical conveyances, hostels especially for girls. 

 # Setting up of alternative and innovative education centres.

 # Establishments of schools for nomadic communities. (Bakarwal)

 # Opening of evening schools for the children involved in labour due to very poor 
economic conditions.

 # Universal participation: We have to achieve universal participation in schools by 
carefully tracking students as well as their learning levels. We have to create suitable 
opportunities to catch up such dropouts. Counsellors / and well trained social 
workers connected to schools must be involved  to ensure that school age children 
are  attending and learning in schools.

 # Encouraging multiple entries learning to the children of migrant workers.

 # Open and Distance Learning (ODL) Programmes offered by the National Institute 
of Open Schooling (NIOS) and State Open Schools should be encouraged and 
strengthened for meeting the learning needs of young people in JK UT.

 # Appointment of local teachers for teaching in local language in areas with language 
barriers.

 # Constant reviewing of curriculum to make it competitive, engaging and dynamic to 
meet all the emerging challenges and make the students confident, self-reliant and 
skilful.
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 # Vocational education should be imparted to the students for sustainable life style.

 # Strong emphasis should be on digital learning.   

 # Facilitating students with hassle free scholarships.

 # Developing leadership qualities among teachers working in the department in 
different capacities.

 # Encouraging teachers who work professionally, with zeal, dedication & hard work for 
enhancing the quality of education.

Conclusion
It is an established fact that the holistic development of a nation solely depends on 

the quality of education. The transformation of societies can be brought through 

education. Nowadays every nation strives for sustainable development. Sustainable 

development can be achieved only when each citizen has access to education at 

all levels. The Right to Education (RTE) Act 2009 is a virtuous step to achieve said 

purpose. As such curtailing the dropout rates becomes inevitable to achieve the 

cherished goals of education. Thus, all the stakeholders have to put in their best 

efforts to achieve the target enrollment ratio by minimizing the dropout rates as also 

envisaged in NEP-2020.   
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Webinar-IV 
On National Educational Policy 2020 

Challenges/opportunities vis-a-vis J&K

Curriculum  and  Pedagogy  in  Schools:  
Learning  Should  be  Holistic,  Integrated, Enjoyable, and 

Engaging
Organised on: 12th October, 2020

Introduction
"Curriculum and Pedagogy in Schools:  Learning Should be Holistic, Integrated, 
Enjoyable, and Engaging" forms Chapter IV of NEP-2020 document. The title itself 
suggests that the focus of the curriculum and pedagogy in schools henceforth will 
be now on a kind of curriculum and pedagogy based on flexibility, play/activity and 
experiential learning in order to optimize learning of the learners.

In brief, the key overall thrust of curriculum and pedagogy as per NEP-2020 will be 
‘to move the system of learning towards real understanding and towards “learning- 
how to learn” – and away from the present culture of rote learning by reducing the 
curriculum contents in each subject to its core essentials’ to teach learners the 21st 
century skills such as critical thinking, creativity, scientific temper, communication,  
collaboration, multilingualism, problem-solving, ethics, social responsibility, and 
digital literacy.
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Participants 

Chairperson: 
Prof. Ranjana Arora, Professor & Head, Department of Curriculum Studies, NCERT, 
New Delhi 

Anchor of the Programme
Ms. Rakhi Atri, Faculty SCERT-J&K Division Jammu

Summary and Proceedings
 Mr. Tariq Ahmad Mir, Faculty DIET Sopore

Panellists
1. Prof. J. N. Baliya, Head, Deptt of Educational Studies, Central  University of Jammu 

2. Dr. Fazal Illahi, Institute of Advanced Studies in Education Kashmir

Team A (Jammu Division) 
1. Ms. Irwinder Kour, Faculty SCERT-J&K 

2. Ms. Tapasya Sharma, Faculty SCERT-J&K 

3. Ms. Rakhi Atri, Faculty SCERT-J&K

4. Ms. Vaishali, Faculty SCERT-J&K

5. Ms. Meenakshi Chandan, Faculty SCERT-J&K

Team B (Kashmir Division) 
1. Mr. Pir Bashir Ahmad, Faculty SCERT-J&K

2. Mtr. Bilquees Fatima, Faculty SCERT-J&K

3. Mr. Fayaz Ahmad Bhat, Faculty SCERT-J&K

4. Dr. Jan Mudasir Gul, DIET Srinagar

5. Mr. Ruheed Gul, DIET Anantnag

Challenges/ Issues in J&K Context
Following challenges/issues in J&K context were highlighted by the chairperson of the 
webinar, panellists and groups from Jammu as well as Kashmir, and participants comprising 
faculty from JKSCERT, DIETs and schools of J&K.

1. It will notably be challenging but also a mammoth task for SCERT-J&K to publish 
new textbooks as per new NCF as JKBOSE publishes 153 titles as on date and 65 lakh 
books are printed each year for 12.64 lac students of government schools.

2. What about private schools who cater to 9.84 learners in J&K? Will we bridge the gap?

3. There is no UT level Curriculum Development Committee as on date in J&K. 
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4. There are no Professional Educational Content Writers for writing the textbooks.

5. Availability of textbooks containing local flavour and knowledge in all regional 
languages.

6. If a student opts for mathematics, music, painting, entrepreneurship, and history, how 
will the school frame the time-table so that there’s no clash in the timings of the 
classes? Do we have such schooling facilities available? So, Promoting quality 
standards and related institutional capacity management is a challenge.

7. Will the government keep all subject specialists available in all the schools to run 
this flexibility and choice of subjects to study for the students? It requires huge 
investment?

8. About 25 skills that NEP-2020 talks about, if integrated will again add to 
curriculum load. Integration of these skills in curriculum is therefore itself a 
challenging task.

9. Availability of specialised teachers for vocational subjects. Availability of trained 
and professional teacher for art/dance/music/theatre/sports teachers and required 
infrastructure for indoor as well as outdoor activities.

10. Changing perception about vocational education being perceived as inferior to 
mainstream education. Debunking the perception among the students and parents 
that one subject/stream is superior to the other.

11. Establishing synthesis between secondary schools, ITIs, Polytechnics and local industry.

12. Identifying and recognizing the worth of Local skills and crafts to be acknowledged 
as vocational subjects to be offered in schools.

13. Heterogeneity of mother tongue spoken by the students from different regional 
backgrounds in the classrooms.

14. Availability of huge number of local language teachers.

15. Choice between a wide range of local and regional languages spoken in J&K for 
bilingual textbooks.

Suggestions/Recommendations
1. Before new NCF formally comes into force we need to do rigorous brainstorming on 

implementation of NEP 2020 in J&K on all possible platforms involving all stakeholders.

2. Sincere and robust efforts are required for preparation of textbooks that contain 
information on local culture, traditions, crafts, and literature. We can do a ground 
analysis of existing resources and scope for promoting our local craft/art/literature 
of J&K as vocational subjects like carpet making, papier-mâché, silverware, Basohli 
paintings, saffron cultivation etc.

3. Constitution of Curriculum Development Committee at UT level involving reputed 
educationists of J&K.

4. Capacity building of teachers involved in textbook development for redesigning 
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curriculum in National and local context.

5. We need to work on strengthening infrastructures of our schools and institutions.

6. Rigorous work needed on the consolidation and transformation of educational 
institutions into large multidisciplinary institutions.

7. Ensuring an adequate number of trained teachers in schools.

8. Appointment of required number of Vocational teachers in schools.

9. Maintaining reasonable teacher- student ratio in the classrooms so that teacher can 
thoroughly focus and assess the development of each child.

10. Rigorous in-service teacher trainings for building capacities of our teachers to cater 
to all the proficiencies required as per NEP-2020.

11. Establishing alternate schooling and innovation centres. For reference of best practices 
and inspiration, the example of SECMOL - an alternate Schooling system established 
by Mr. Sonam Wangchuk, a renowned social activist and educationist in Ladakh.

Conclusion
In order to implement NEP-2020 in letter and spirit in J&K in terms of Curriculum 

and Pedagogy, we need to overcome the challenges/issues highlighted above and 

work sincerely on the above-mentioned suggestions/recommendations in a phased 

manner to improve the quality of education in J&K.
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Webinar-V 
On National Educational Policy 2020

Challenges/opportunities vis-a-vis J&K
Teachers & Teacher Education

Dated: 17-10-2020

Introduction
The Union Cabinet chaired by the Hon’ble Prime Minister Shri Narendra Modi approved 

the National Education Policy- 2020, making way for large scale, transformational 

reforms in both school and higher education sectors. This is the first education policy 

of the 21st century and replaces the thirty-four year old National Policy on Education 

(NPE), 1986.  Built on the foundational pillars of Access, Equity, Quality, Affordability 

and Accountability, this policy is aligned to the 2030 Agenda for Sustainable 

Development and aims to transform India into a vibrant knowledge society and global 

knowledge superpower by making both school and college education more holistic, 

flexible, multidisciplinary, suited to 21st century needs and aimed at bringing out the 

unique capabilities of each student.



26

Teacher in NEP 2020
The NEP- 2020 in chapter 5 acknowledges the reality of unmotivated and dis-spirited 
Indian teacher and proposes to completely overhaul the teaching profession to create 
a robust merit-based structure of tenure, salary, and promotion, that incentivizes and 
recognizes outstanding teachers.

Participants 

Chairperson: 
Prof. Ranjana Arora, Professor & Head, Department of Curriculum Studies, NCERT, New 
Delhi 

Panelists: 
1. Dr. Habibullah Shah, Asst. Prof. Directorate of Distance Education University of Kashmir.

2. Dr Aman, Department of Educational Studies, Central University of Jammu.

Anchor of the Programme
Mr. Javid Hussain Kirmani, Faculty SCERT-J&K Division Kashmir 

Summary and Proceedings
 Mr. Sheikh Gulzar Ahmad, Faculty DIET Beerwah 

Team A (Kashmir Division) 
1) Mr. Mohammad Yaqoob Bhat, Principal DIET Kulgam

2) Dr. Arshad Hussain Zargar, Lecturer DIET Kulgam

3) Mr. Nisar Ahmad Sheikh, Sr. Lecturer DIET Kulgam

4) Dr. Mohammad Younis Bhat, Lecturer DIET Kulgam

5) Mr. Parvaiz Hussain Bhat, Lecturer DIET Kulgam

6) Mr. Showkat Ahmad Lone, DRG Kulgam

7) Mr. Ajaz Ahmad Bhat, DRG Kulgam

Team B (Jammu Division) 
1) Mr. Anwar Khan, Principal HSS Sawjian Poonch

2) Ms Rakhi Atri, Faculty SCERT-J&K

3)   Mr Kuldeep Kumar, Faculty -J&K

4) Dr Sabeta Kohli, Faculty SCERT-J&K

5) Ms. Meenakshi Chandan, Faculty SCERT- J&K

6) Ms Vaishali, Faculty SCERT-J&K
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Vote of Thanks
  Mr. Pardeep Singh Billowria, Faculty SCERT-J&K Division Jammu 

Challenges/Issues in J&K Context
While the idea of an empowered teacher has the potential to move mountains, the ground 
realities are quite different. Following challenges/issues in J&K context were highlighted 
by the chairperson of the webinar, panellists and team members from Kashmir as well as 
Jammu, and participants comprising faculty from SCERT-J&K, DIETs and schools of J&K.

1) Several types of teacher education institutions shall be reviewed, but it will be a 
challenging task as TEIs are lacking in uniformity. Poor standards with respect to 
resources for colleges of education, unhealthy financial condition of the colleges of 
education, incompetent teacher educators are other factors which are a challenge 
before the policy implementers.

2) Teacher Eligibility Tests (TETs) will now be conducted, which is a new experience for 
J&K. For the conduct of the test skilled manpower is not available.

3) To ensure that outstanding students enter the teaching profession; especially from 
rural areas, a large number of merit based scholarships shall be instituted across the 
UT for studying quality 4 –year integrated B.Ed programme. But the NEP document is 
silent about the existing system which promotes favouritism and nepotism.

4) Idea of recruiting teachers to a school complex and sharing them across the group of 
schools to deal with shortage of teachers will create confusion and lack of responsibility 
among teachers.

5) Creating National Professional Standards for Teachers (NPST) is good but neglecting 
the experience of an employee altogether is a bottleneck in itself. It will demoralise 
the senior employees.

6) Limiting CPD to 50 hours and excluding district administrators will hamper the process 
of implementation.

7) Recognizing the contribution teachers can make in reforming pedagogy to improve 
the learning outcomes, the NEP 2020 gives Teachers autonomy in selecting appropriate 
pedagogy and encourages them to also ensure socio-emotional learning of their 
students, which is a critical aspect of holistic development.

8) The policy document on B.Ed integrated course is based on high level methodology 
and exalted ideas and hardly covers localised needs/demands of the classroom.

Suggestions/Recommendations
1. Before policy formally comes into force we need to do rigorous brainstorming on 

implementation of NEP 2020 in J&K on all possible platforms involving all stakeholders.

2. Universities should design bridge course for filling the gap of teaching skills in 
already trained B.Ed and M.Ed students. 

3. Sincere and robust efforts are required on the consolidation and transformation of 
educational institutions into large multidisciplinary institutions.

4. While segregating existing teachers in different stages proposed in the NEP 2020, 
teacher preference and eligibility should be the first consideration. 
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5. Incentives should be given to teachers who opt for foundational and preparatory 
stage.

6. Statutory and autonomous body should be framed to conduct TET and other allied 
activities.

7. We need to work on strengthening infrastructures of our schools and institutions.

8. Ensuring an adequate number of trained teachers in schools.

9. The scholarships should be given only to those students who qualify the minimum set 
standards of merit cum means scholarships.

10. Teacher should be recruited to a particular school and his/her best practices can be 
shared in the complex/cluster.

11. Teachers for different trades should be recruited in the different schools in the cluster/
complexes, so that student can take admission in the school having the trade of his 
choice.

12. All-round performance of teacher including intelligence, professional development, 
emotions, attitude, skill, cooperation, logic, reason and experience should be taken 
into consideration for promotion and salary increase.

13. CPD should be based on professional development, need of a teacher and continuous 
opportunities as per the class room situation of the teacher. Moreover, learning 
gaps of students opportunities and need analysis of teacher should be taken into 
consideration before developing training material for a teacher.

14. Administrators at District, divisional and state level should also be provided training 
to sensitize them about the processes and environment which is necessary for fruitful 
teaching learning process.

15. To make the B.Ed integrated programme balanced and applicable to all classroom 
situations, a thorough survey and research should be conducted to find out the local 
needs especially those of far flung and remote areas.

Conclusion
Benjamin Disraeli had said, ‘The secret of success is to be ready when your opportunity 
comes!’ For Indian teachers, time has come to seize the opportunity and become 

makers of their own destiny. To do this - Dream and work hard to achieve your 

dreams. Become an aware, enthusiastic, and empowered practitioner. Share your 

ideas, grow by experimenting and researching. Gain insights also from the thoughts, 

beliefs, and experiences of your peer-practitioners. Enjoy your journey by forging 

beautiful relationships with generations of learners whose transition is through your 

classrooms and remain life-long learners.
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Webinar-VI 
On National Educational Policy 2020

Challenges/opportunities vis-a-vis J&K

Equitable and Inclusive Education: Learning for All
Organized on: 19-10-2020

Introduction
In Webinar-VI, 02 Teams, Panellists and the Chairperson shared some enlightening 

information, challenges and recommendations on the topic. While opening up on the 

topic the participants claimed that Education is the single greatest tool for achieving 

social justice and equality. Inclusive and equitable education is an essential goal in 

its own right. It is critical to achieve an inclusive and equitable society in which every 

citizen has the opportunity to dream, thrive, and contribute to the nation. Equitable 

education stresses that no child loses any opportunity to learn and excel because 

of circumstances of birth or background. Our education system must aim to benefit 

India’s Children. This Policy reaffirms in bridging the social category gaps in access, 

participation, and learning outcomes in school education.
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Participants 

Chairperson 
Dr. Anupam Ahuja, Professor Department of Education of Groups with Special Needs, 
NCERT, New Delhi 

Panelists
1. Dr. Firdous Ahmad Sofal, Assistant Professor Department of Education, Central University 

of Kashmir 

2. Dr Mohit Sharma, Assistant Professor, Department of Public Policy and Public 
Administration, Central University of Jammu.

Anchor of the Programme
Dr. Nazneen Mehraj, Faculty SCERT-J&K Division Kashmir 

Summary and Proceedings
 Mr. Pardeep Singh Billowria, Faculty SCERT-J&K Division Jammu 

Team A (Jammu Division) 
1. Mr. Deepak Sharma SCERT-J&K

2. Ms. Tapasya Sharma, SCERT-J&K

3. Ms. Rakhi Atri, SCERT-J&K

4. Ms. Pooja Sharma, SCERT-J&K

5. Dr. Sabeta Kohli, SCERT-J&K

6. Mr. Akash Khajuria, SCERT-J&K

Team B (Kashmir Division) 
1. Dr. Rabia Naseem, SSCERT-J&K

2. Mtr. Rubeena Salama, SCERT-J&K

3. Mtr. Shugufta Nazir, SCERT-J&K

4. Mtr. Iffath Nazir, SCERT-J&K

5. Mtr. Urfana Amin, DRG DIET Ganderbal

6. Mr. Showkat Ahmad Lone, DRG Kulgam

7. Mr. Ajaz Ahmad Bhat, DRG Kulgam

Vote of Thanks
Mr. Javid Hussain Kirmani , Faculty SCERT-J&K Division Kashmir
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Challenges/ Issues in J&K context
1. It is challenging as the policy does not recognize caste as a historical inhibitor and 

does not prescribe the need for reservations. 

2. Similarly, there is no acknowledgment of the manifold structural inhibitors that 
plague these communities from succeeding in educational institutions because of 
the constant discrimination that they face from multiple sources.

3. Importantly, the policy does not acknowledge the need for affirmative action that is 
recognized as the bare minimum to give equal representation. 

4. There is no recognition of caste inclusion and affirmative action for teacher appointments 
either. The new policy does not outline how it plans to increase enrolment for these 
students, nor does it convey ways to solve discrimination that these individuals face 
once inside educational institutions that lead to unduly aggravated dropout rates.

5. To identify and locate transgender is not easy because parents and other family 

members do not disclose their gender.

6. The policy indirectly refers to the discriminatory social structures and to change the 
“social customs and mores”.

7. “Gender sensitivity” is mentioned repeatedly throughout the document, but it does 
not address the need for systemic change.

8. Medium of language / economic conditions, the location of the village, attitude of 
the parents / teacher related problems, lack of proper monitoring, child marriage & 
lack of support from family are some of the subsidiary challenges to be tackled by 
the policy.

9. The policy says little on the issue of governance and management. The NEP appears 
to be a bit over ambitious and utopian on this front. It fails to recognize the fact that 
not only most teachers are poorly trained for such special assignments, it also misses 
to take into account how most of schools are grossly understaffed.

10. The majority of schools are poorly designed and very few are equipped to meet 
the unique needs of students with disabilities. It is also worth noting that there are 
challenges around procuring and resourcing for assistive devices. Despite various 
efforts for inclusive education in India, about 94% of children with disabilities didn’t 
receive any educational services. 

11. Problem of syllabus, transport facility, reach out to all regions is still a question mark?

12. The identified population of CWSN children in Jammu and Kashmir is more than 
30,237. But, only 58 Special Educators and 24 Resource Persons are working in the 
state on contractual basis with minimum wages, & sometimes endlessly waiting for 
salaries. Special educators were engaged to deal with CWSN children etc. But they 
are also engaged in other services like identification of CWSN from place to place in 
the state, visiting to schools and also to work at resource rooms which become a big 
challenge for special educators to provide proper services to CWSN children in the 
state.

13. In- service teachers are not aware about government facilities nor they are trained how 
to deal with CWSN children. The policy also doesn’t clarify or elucidate how it plans 
to create alternative home-schooling mechanisms that are accessible to individuals. 
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The new policy fails to specify a roadmap of how it will make sure that education is 
made accessible to these individuals. It also doesn’t specify what the change in the 
curriculum would be to make sure that children with learning disabilities don’t feel 
excluded in the extremely competitive environments. 

14. Underprivileged students who don’t have access to latest gadgets (online programmes): 
students without smart phones, students with simple cell phones, students without 
any phone/ internet facility are issues of serious concern.

15. Interference in trafficking child labour and beggar menace. Misuses of funds, burden 
on teachers are also challenges.

16. Utilization of funds, retention of SED students (who contribute in economic pursuits) 
in Boarding Schools, management of girls with disabilities in residential setups, 
drawing the boundaries of SEZs, availability of Special Educator, curtailing dropout 
rates of CWSN in J&K are the challenges that need to be taken seriously.

17. The policy hasn’t specified what the criterion for these zones would be and how will 
they be distinguished in urban and rural landscapes. The policy has no clear indicator 
of what would be the determining factors.

Some other challenges are:
 # Inability to identify different categories of SEDGs.

 # Lack /insufficiency of trained faculty 

 # Breaking stereotypes 

 # Developing individualized lesson plans for SEDGs /Syllabus coverage/Assessment 
disparities 

 # Dealing with parents of SEDGs ensuring their cooperation and collaboration.

 # Attitudinal transformation of teachers, parents & other students.

 # Infrastructural Barriers: Inaccessible buildings, campuses, toilets and other facilities.

 # Classroom Learning Environment .

 # Time constraint

Recommendations
 # Hassle Free & time bound sanction & utilization of funds by sensitising FAs / DDOs.

 # Provision of incentives/ financial aid, Trained Teachers 

 # Efficient warden, security personnel & medical facilities. 

 # Conducting Baseline Census Based Survey for SEZs Establishment.

 # Appointment of Special Educators in SEZs /Training of existing teachers as per need. 

 # Early identification of CWSN and providing enabling environment.

 # Breaking down attitudinal barriers, cultivating positive attitude, beliefs & mind sets.
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 # Active parental participation developing collaborative culture of inclusivity & equity. 

 # Periodic reinforcement of training for effective implementation of Inclusive and 
Equitable Education. 

 # Proper implementation of Single Window System (for availability of all scholarships, 
opportunities & schemes to SEDGs).

 # Rope in all the Stakeholders, convergence of different departments.

 # Need to recognize the multi structure inhibitors and curb the discriminations.

 # Teacher training programs and school curricula should include a focus on eradicating 
a discriminatory caste consciousness and hierarchical caste identities.

 # To sensitize the people with regard to the identity of transgender. Along with vocational 
and training programs there should be more livelihood avenues for transgender. 

 # Formal and non-formal educational programs should be introduced at policy level. 

 # Programs which will ensure the social, economic and political rehabilitation of 
transgender. Reservations in educational institutions and Government jobs for such 
people. 

 # There should be a Transgender Welfare Board in J&K. There should be a counselling 
centre for sexual minorities in every district of J&K. Awareness programme for public 
for treating them equally, courteously and without any intolerance. 

 # Shelter homes should be made accessible for such transgender women who are 
facing violence.

 # Training/awareness at each level to accept the differences. Mobilization of resources 
among parents, teacher educators and administration.

 # Literacy campaign: Proper awareness campaign should be organized to create the 
awareness about the importance of girl education. 

 # Extensive literacy campaign in the tribal dominated districts may be undertaken on a 
priority basis to literate the tribal girls. 

 # Attitude of the tribal parents should be improved through proper counselling and 
guidance. 

 # Relevant study materials in local languages: All study materials should be supplied in 
local languages of tribes. 

 # Appointment of Local teachers and female teachers: It is suggested to appoint 
more tribal teachers and female teachers in the tribal areas. The ecological, cultural, 
psychological characteristics of tribal girl children should be considered carefully by 
the teachers in tribal areas.

 # Stipends and various scholarships: Since higher education among the tribal girls is 
less, special ST scholarships should be provided to the tribal girl students perusing 
higher education, particularly in medical, engineering, and other vocational streams. 

 # Social security: Social security of students, especially of adolescent girls is of great 
concern in residential schools.
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 # Proper Monitoring: Higher level officials should check the functioning of schools 
frequently relating to the teaching methods, working hours, and attendance registers.

 # Education focused on gender power dynamics should be compulsory in school 
curricula in order to develop democratic mindsets in boys and girls from the young 
age, including in early childhood education.

 # Strong patriarchal social and political structures: discrimination and violence against 
women—must be questioned, critiqued, and recognized as contradictory to India’s 
constitutional values of equality. The same is true of castes.

 # Robust systems for managing the large public-school system have to be developed, 
because without strong, efficient governance of a well-functioning public-school 
system, the reforms outlined above will fail.

 # One of the standout recommendations of the NEP is the proposal to set up Special 
Educational Zones (SEZs) in regions with significant population belonging to Socio 
Economically Disadvantaged Groups and in those aspirational districts. 

 # Need of the hour is to engage more special educators on the permanent basis. Well 
trained and prepared Staff Placement of Trained female staff 

 # Ensuring safety at school Special Schools for severely challenged students Peers as 
allies and friends endorsing cooperative learning, hence treated as partners 

 # Flexible curriculum in Challenging situations, taking parents concerns seriously/
parental participation in school programmes.

 # Inclusive infrastructure in schools’ Horizontal structures with ramps railings, if possible, 
use voice sensors. Well-designed reach out programmes to all regions.

 # Dovetailing/convergence of different departments, transparency of finances, 
willingness to take risks and support from individuals, services and different institutions

Conclusion
The identified population of CWSN children in Jammu and Kashmir is more than 

30,237 but only 58 Special Educators and 24 Resource Persons are working in the 

state on contractual basis with minimum wages, & sometimes endlessly waiting for 

salaries. Special educators were engaged to deal with CWSN children etc. But they 

are also engaged in other services like identification of CWSN from place to place 

in the state, visiting to schools and also to work at resource rooms which becomes 

a big challenge for special educators to provide proper services to CWSN children 

in the state. So, the situation needs to improve at the earliest and the challenges 

and recommendations presented can be the milestones to move to the next level. 

Education is not the learning of facts, but the training of the minds to think.
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Webinar-VII 

On NEP-2020 (Challenges/opportunities vis-a-vis J&K)
Efficient Resourcing and Effective Governance through  

Schools Complexes/Clusters
Organized on: 31-10-2020

Introduction
Efficient Resourcing and Effective Governance through School Complexes/
Clusters forms Chapter VII of NEP-2020. The title itself suggests that 
the focus of this theme in NEP is to make efficient and effective use of 
the available resources in schools by sharing through school complexes/
clusters so that the access to education and quality will be improved in 
schools. In other words, the aim of the school complex/cluster will be greater 
resource efficiency and more effective functioning, coordination, leadership, 
governance, and management of schools in the cluster in order to make the 
school a point of celebration and honour for the whole community.

In essence, the main thrust areas of this intervention as per NEP-2020 will 
be ‘to ensure  that  every  school  has:  (a)  adequate  number  of  counsellors/
trained  social  workers  and  teachers (shared  or  otherwise)  for  teaching  
all  subjects  including  art,  music  science,  sports,  languages, vocational  
subjects,  etc;  (b)  adequate  resources  (shared  or  otherwise),  such  as  
a  library,  science  labs, computer labs, skill labs,  playgrounds,  sports 
equipment and facilities,  etc.;  (c)  a sense  of community is  built  to  
overcome  the  isolation  of  teachers,  students,  and  schools,  through  
joint  professional development  programmes,  sharing  of  teaching-learning  
content,  joint  content  development,  holding joint  activities  such  as  
art  and  science  exhibitions,  sports  meets,  quizzes  and  debates,  and  
fairs;  (d) cooperation  and  support  across  schools  for  the  education  of  
children  with  disabilities;  and  (e) improved governance of the schooling 
system by devolving all finer decisions, to Principals, teachers, and  other  
stakeholders  within  each  group  of  schools  and  treating  such  a  group  
of  schools,  which range  from  the  foundational  stage  through  the  
secondary  stage,  as  an  integrated  semi-autonomous unit.’ 
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Participants 
Chairperson

Prof. Rashmi Diwan, Professor & Head, National Centre for School Leadership, 
NIEPA, New Delhi

Panellists
1. Dr Aman, Assistant Professor, Department of Educational Studies, Central 

University of Jammu

2. Dr Pallavi Sachdeva, Assistant Professor, Department of Lifelong Learning, 
University of Jammu.

Anchor of the Programme
Ms. Rakhi Atri, Faculty SCERT-J&K, Division Office Jammu 

Summary and Proceedings
 Mr. Sheikh Gulzar Ahmad, Faculty, DIET Beerwah 

Team A (Jammu Division)
1. Mr. Pradeep Singh Billowria, Faculty SCERT-J&K

2. Dr. Sabeta Kohli, Faculty SCERT-J&K 

3. Mr. Raj Kumar Sharma, Faculty SCERT-J&K 

4. Nayeema Firdous, Faculty SCERT-J&K 

5. Ravinder Verma, Faculty SCERT-J&K 

6. Manju Chowdhury, Faculty SCERT-J&K 

7. Pratibha Jamwal, Faculty SCERT-J&K 

8. Akash Khajuria, Faculty SCERT-J&K 

Team B (Kashmir Division)
1. M. S. Khan, HoD SCERT, J&K 

2. Dr. Jan Mudasir Gul, Lecturer, DIET Srinagar

3. Mr. Mohmmad Ashraf Bhat, Lecturer, DIET Beerwah

4. Dr. Fayaz Ahmad Bhat, Lecturer, DIET Srinagar 

5. Mtr. Hussan Ara, RO, SCERT, J&K

Vote of Thanks
 Mr. Tariq Ahmad Mir, Faculty DIET Sopore 
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Challenges/Issues in J&K Context
Following challenges/issues in J&K context were highlighted by the chairperson of 
the webinar, panellists and groups from Jammu as well as Kashmir, and participants 
comprising faculty from JKSCERT, DIETs and schools of J&K.

1. 35406 Teacher Grade II, Teacher Grade III, ReTs & RReTs are those initially 
engaged as ReTs and upgraded against vacancies of General Line Teachers/ 
Non-teaching staff and also against supernumerary posts. Where are the 
available vacancies (posts) then?

2. The 52 percent of the schools in J&K have less than 60 students on their 
rolls.

3.  The 11800 schools have failed to improve the enrolment over the years.

4. “Accommodation crunch” in government schools. 61 percent schools 
accommodate students of 2nd primary with students of other classes. 

5. The 52 percent schools accommodate students of class 4th with students of 
other classes in their own schools.

6. Only 17% schools have availability of Computers for Children (ASER 2018).

7. Srinagar Rented Schools= 277/519 i.e., 53.37% [Zero Enrolment in 20 
Schools, 1-15 students in 104 schools and15-30 students in 134.   

8. Inadequate infrastructure: safe buildings & well equipped computer labs 
are not available in all Complex heads. As per the survey conducted in 
2018 in Kashmir, only 54 percent schools had playground, only 38 percent 
schools have boundary walls, less than 50 percent of schools have provision 
for drinking water or girls’ toilets.

9. Negligible trained counsellors in schools, as students in politically disturbed 
regions face additional difficulties.  

10. The 54% Teachers in Kashmir are not aware / understand the curricular 
goals set by NCERT (NAS 2017).Only 32 percent students from class 8th can 
do division,” the NAS report reads.

11. How to deal with Private schools, where Students have to travel long distances 
in school buses to reach their schools as it is directly affecting their health & 
education? It’s a great challenge for all of us.

12. Specialised faculty in all the subject areas are not available who shall cater 
to all curricular and co-curricular activities in whole Complex. ICT knowing 
faculty is not available at Complex level.  

13. Specialised paper-setter faculty and paper evaluator faculty are not available 
at the Complex level. Maintaining secrecy of examination and applying 
uniform evaluation mechanism is difficult.

14. BRC/CRC not functional in UT of J&K.  DIET/SCERT can’t reach all Complex 
heads with latest interventions & innovative pedagogies

15. The non-availability of Competent HOIs at complex level who are competent to 
deliver on the scale of managerial, educational administrative & instructional 
leadership skills. It is the collective failure of the different wings of the 
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Department of Education to develop their required competencies. 

16.  The synergy between public & private schools seems impossible in valley, 
as it is related with socio-economic status, grading & class conflict. Mixing 
the two without set norms will have adverse effects  

17. Allotment of funds and its efficient use at the Complex level is not sure and 
no guidelines are laid down in NEP. Who is accountable while utilizing the 
funds at the school level?

18. Decentralisation of authority with greater accountability is not implemented 
in J&K with adverse political & bureaucratic influences.

Suggestions/Recommendations
1. Decentralisation of Authority with greater Accountability need to be 

implemented. As such, establishment of School Leadership Academy at UT 
level is proposed to develop the competencies of heads, especially clusters 
heads.

2. We need to work on strengthening infrastructures of our schools and 
institutions. J & K needs to improve access, quality based on efficiency 
and equity. Therefore, consolidation of schools, with focus on physical 
infrastructure, especially at Complex level is required. 

3. There is need to revisit the earlier rationale of complex heads. The surrounding 
Private schools need to be brought under the control of Complex heads.

4. The teachers need to be purposefully engaged in quality training including 
preparation of curriculum, training manuals, training ICT integrated 
strategies. SCERT/DIETs have prime responsibility, later will be 
implemented at complex level. 

5. Ensuring an adequate number of trained teachers in schools and appointment 
of required number of Vocational teachers in schools.

6. Struggling education system needs to work on four key school-level ingredients 
for learning: prepared learners, effective teaching, learning focused inputs, 
and the skilled management & governance that pull them altogether.

7. Education system routinely report on enrolment—but not on learning. As 
such learning is missing from official education management data which 
must be made mandatory to be reported regularly.

8. At the cluster level, the career information is an important part of training 
programs, helping students identify opportunities, stay on course, and 
transition into a career. It is useful for students who lack family or social 
networks that can provide meaningful direction. So career counsellors be 
made available at complex level.

9. SMC/SDMC training is key to develop a trust with community, especially 
parents, PRIs, SC/ST population. SCERT should prepare School Development 
Plan (SDP) with the help of DIET consultative body. 
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Conclusion
So, to implement the recommendations of NEP-2020 in J&K in terms of 
Efficient Resourcing and Effective Governance through Schools Complexes/
Clusters, we need to work sincerely on the various aspects of strengthening 
School Complexes/Clusters in a phased manner to improve the quality of 
education in J&K.



40

Report of 

Webinar-VIII
On NEP-2020 

(Challenges/opportunities vis-a-vis J&K)
Standard Setting and Accreditation for School Education

Dated: 02-11-2020

Introduction
The goal of school education regulatory system is to improve educational standards 

and realise set learning outcomes. The Department of School Education, which is the 

apex UT level regulatory authority, aims to empower schools and teachers with trust, 

enabling them to strive for excellence and perform at their very best. The regulatory 

authority also strives and ensures the integrity of system through the enforcement of 

complete transparency both in public and private schools.

Though the aim and goal of both types of schools is same : to provide quality education, 

yet the regulatory authorities have failed to bridge the dichotomy existing between the 

public and private schools. To regulate and govern all stages of education effectively 

for public and private schools, National Educational Policy-2020, has recommended 

standard setting and accreditation  of school education system 
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Issues /Challenges in J&K Context
The team of experts including panellists and members of two teams highlighted and explained 

the plethora of challenges and issues confronted in the implementation and execution of 

standard setting and accreditation of schools in JKUT, under the supervision of session chair. 

The various facets and dimensions, which transpired during the course of discussions are 

mentioned below:

 # During the course of discussion it has been revealed that the main function of 
governance and regulation, particularly in public schools has led to ineffective 
management of the school system as is evident from the results published by 
National Achievement Survey, declining enrolment particularly in elementary 
schools, inappropriate pupil teacher ratio, infrastructural gaps existing at all levels 
of school system. There exists a tangible disparity among schools, though proper 
documentation of Assured Minimum Facilities is maintained by school authorities and 
Shalla Sidhi programme is being exercised by administration.

 # It has been strongly pleaded that present regulatory regime has not been able to curb 
commercialisation and economic exploitation of parents by pro profit private schools. 

 # The administration has a challenge to regulate qualification and salaries of teachers, 
tuition fee and other dues charged by management of private schools at their sweet 
will, selection of textbooks and their price, disparity existing between the infrastructural 
elements operating in rural and urban areas of JKUT.

 # There seems to be disparity and dichotomy between administrative and academic 
heads of the department which hinders the execution of set standards.

 # The department needs to reinvigorate academic institutions like DIETs, BRCs and 
CRCs to improve academic standards of schools. Training needs of the faculty 
posted in these institutions needs to be addressed and updated in consonance with 
contemporary pedagogies pertaining to action research, assessment and evaluation, 
curriculum development and educational technology. 

The span of three years as promised by NEP 2020, to rejuvenate these institution 
needs to be revisited on priority.

 # There is mushroom growth of public and private schools throughout length and 
breadth of JKUT and it is admitted reality that most of these institutions are operational 
without following set standards of safety, security, physical, financial and human 
resources. It is a herculean and challenging task for JKBOSE to renew the registration 
of this big network of private schools under the pulls and pressures of political and 
administrative circles.

 # Selection of parameters and appropriate rating scale for granting accreditation to 
public and private schools on the same criterion, benchmarks and processes shall be 
viewed as a litmus test for regulatory authorities. Periodical redressal of accreditation 
status may also arise as a challenge in due course of time.

 # It has been universally accepted that our school education system is not ready to 
accept the process of accreditation and most of our elementary and secondary 
schools are in infancy stage of development and cannot stand the test of time.
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Suggestions/Recomendations:   
Plethora and variety of recommendations and suggestions have been put forth during the 

webinar, to readdress the issues and challenges with special reference to JKUT.

 # To regulate and govern all stages of education effectively, for public and private schools, 
JKUT is required to set up an independent body called STATE SCHOOL STANDARD 
AUTHORITY  as desired by NEP 2020.This body will ensure that all schools must follow 
certain minimal professional and quality  standards. The seriousness of UT government 
will determine the fate of standard setting of schools in JKUT.

 # JKSCERT in consultation with other important stake holders must establish a minimal 
set of standards based on basic parameters which shall be followed by all public 
and private schools on priority. Formulation of framework by incorporating basic 
parameters of safety, security, infrastructure, number of teachers and students across 
subjects and grades, financial probity, school management and governance. Immediate 
establishment of SSSA and formulation of framework will integrate the functioning of 
public and private schools to bridge the existing gaps.  

 # Transparent public self-disclosure of all the basic information of all the schools shall 
be placed for public oversight and accountability. This information will have to be 
made available and kept updated and accurate by all schools on the public websites 
maintained by SSSA and on the schools website. Any grievance or complaint arising 
out of the information placed in public domain shall be adjudicated and addressed by 
SSSA and SCERT.

 # Newly constituted SCERT shall exercise and execute all the available resources for 
accreditation of both public and private schools in accordance with the parameters laid 
down by SSSA. It will present objective status and ranking of all the schools existing in 
JKUT. It will on one hand guide parents and guardians to choose best institutions for 
their wards and on the other hand will motivate school administration and heads to 
improve quality standards in accordance with global best practices.

 # JKBOSE in consultations with JKSCERT shall revisit the laid procedures for renewal 
of registration to bring coherence and uniformity for up-gradation of set standards 
periodically.

 # To decide academic matters including academic standards and curriculum, it is imperative 
for JKSCERT to develop SCHOOL QUALITY, ASSESSMENT AND ACCREDITATION 
FRAMEWORK  (SQAAF) For improving academic standards and realising curricular 
expectations, SCERT-J&K has a mandate to rejuvenate and reinvigorate the existing 
DIETs, BRCs and CRCs by revisiting their infrastructural gaps, addressing the training 
and pedagogical needs of the faculty posted in these institutions. Functional autonomy 
in terms of administration and governance shall be granted to these institutions, so as 
to make them vibrant institutions of academic excellence in the district.   

Conclusion
There is a dire need to establish SSSA on priority in order to conduct, regulate and 

facilitate assessment and accreditation of public and private schools on the uniform 

parameters and benchmarks. The move shall automatically improve the quality, equity 

and access in education sector.  
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